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» Excellent career outcomes and opportunities 
    for lifelong education

» Personal attention and support services to 
    help learners succeed

» An integrated, quality liberal arts foundation

» A culture committed to personal enrichment 
    and service in the spirit of the Sisters of Mercy

» Competitive private college tuition coupled 
    with financial aid resources

» Extraordinarily high alumni and employer 
    satisfaction rates

Promise statement
We empower learners, who are determined to succeed, build careers of achievement and lives 
of purpose. A Trocaire College degree equips learners for rewarding, well-paying careers and 
opportunities to serve.

The unique benefits a Trocaire education provides:



mission
Trocaire College, a private, career-oriented, Catholic college, in the spirit of the Sisters of Mercy, 
strives to empower learners toward personal enrichment, dignity, and self-worth through education 
in a variety of professions and in the liberal arts. Recognizing the individual needs of a diverse student 
body, Trocaire College provides life learning and development within a community-based environment. 
Trocaire College prepares learners for service in the universal community.

Vision
Trocaire is the college where lives are transformed. Our graduates will be employees of choice in 
career-oriented professions.

oPerating PrinciPles
Trocaire College’s core values reflect its Catholic and Mercy heritage while establishing its commitment 
to the region and its future.

» Mercy: Above all, we witness Mercy when we 
    reverence the dignity of each person and 
    create a spirit of hospitality for all with whom 
    we interact. 

» Hospitality: We welcome those who seek to 
    thrive in Trocaire’s environment. We believe  
    that each learner deserves the opportunity 
    and support necessary to succeed. 

» Collaboration: We believe that collaboration is 
    beneficial to the long run interests of the 
    college in internal practices and community 
    relationships. 

» Respect: Treat all people as individual human 
    beings, respected for their unique capabilities 
    and contributions. 

» Integrity: We plan, act, learn and engage in 
    principled ways to earn and sustain the trust 
    of those we employ, educate and serve. 

» Legacy: Commitment to Sisters of Mercy-
    identified Critical Concerns:

trocaire 2023 goals and objectiVes
Trocaire College re-asserts Student Success as the highest-level desired outcome of the Trocaire 
2023 Strategic Guiding Document. Student success not only points to desired graduation, continuing 
education and career acquisition goals; it also means enhancing the ways we meet learners’ academic, 
personal and professional needs throughout their education. 

In order for Trocaire College to achieve the ultimate outcome of “Student Success,” we must perfect 
the inputs and systems that allow us to recruit, support, retain, teach and train learners. The resulting 
four goal areas reflect strategic targets within the college identified as substantial opportunities for 
improvement and/or innovation. 

Focusing on these strategic targets will help Trocaire achieve Student Success while remaining 
competitive and relevant in the market. Outlined below is a robust breakdown of the four strategic 
targets. Specific tactics to achieve these outcomes are outlined in the full goals and objectives 
document.

Trocaire College identifies “excellence” 
as a strategic focus that must permeate 

all operations, products and services 
offered to Trocaire learners and the 

community. “Best in class” will define our 
culture and approach 

to competition in 
the higher education 

industry in the 
WNY marketplace. 

This means Trocaire 
will strive to drive 

innovation and 
transform learning.

Trocaire College will take a bold and 
informed approach to competition in 
the marketplace by responding to the 
needs and demands of the region, by 

growing and enhancing 
our academic portfolio 
and by resolving any 
challenges we might face 
in meeting the needs 
of learners for the next 
three years.

Trocaire College 
commits to a dedicated, 
strategic focus on 
revenue diversification 
for financial 
sustainability. We will 
pursue a two-pronged 

approach by optimizing existing resources 
and by growing revenues through tuition, 
grants, and fundraising.

Trocaire College will 
continue to strive to 
be top-of-mind as a 

resource and partner-
leader in the community. 
The college will achieve 

this by aggressively 
pursuing collaborative 

opportunities and strategic affiliations with 
organizations and entities that share our 
values and commitments to opportunity 

education. 

EXCELLENCE:
BEST IN CLASS

MARKET 
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VISIBILITY
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 Earth
 Immigration
 Women

 Racism
 Non-Violence
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